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Above: PMCC
played an integral
part in the Entergy
Transmission award-
winning “Mississippi
River Crossing
Project” nicknamed
“High Tech Under
the Big Muddy”

~PROVEN
“ PERFORMANCE

ON COMPLEX, BUSINESS-CRITICAL PROJECTS

SINCE 1991, PMCC has provided project management training, expert project

consulting and assessment to Fortune 500 companies and organizations that include the
oil, gas and their support industries, power and utility, governmental agencies, shipyards

and the construction industries, to cite just a few.

PMCC has established a highly successtul record assisting our clients with challenging

projects including:

m Upstream and downstream oil field projects

m Construction of pipelines along the U.S. Gulf Coast and in Africa

m Constructing mine-hunters, roll-on/roll-off vessels, LCACs, tugboats, pipe lay barges, jackets,
decks, caissons, tension leg platforms, and compliant towers

m [T and telecommunication projects ranging from installing mobile technology on utility trucks
to a corporate-wide initiative updating the Windows operating system on 12,000 computers
located in five states

PMCCs professional team of skilled project leaders and trainers are assisting manufacturers

of products ranging from valves to plastic goods, and in the production of engineered products.

We've taught project management techniques for the Corps of Engineers, U.S. Department
of Defense, and numerous federal, state and local governments. We are assisting interna-
tional construction companies to improve the performance of their projects from the

Middle East to the Gulf Coast.



WHAIT MAKES PMCC

DIFFERENT?

PMCC HAS BUILT A REPUTATTON for delivering significant, bottom-

line ROI for each and every client. Not only will we help you successfully complete initiatives g

and projects to meet your strategic objectives but often we can save millions of dollars in

operational and process COsts.

KNOWLEDGE & EXPERIENCE More than

16 years providing training, consulting and

assessment to the world’s leading companies in
the oil, gas and their support industries, power and
utility, governmental agencies, shipyards and the
construction industries.
Working side by side with our clients, our trainers
and consultants have experienced the challenges
faced in these industries and the disciplines needed

to manage projects successfully.

CONTINUOUS LEARNING PMCCisa

PMI Global Registered Education Provider

(REP). PMCC courses are based on the widely
accepted industry standard, “Guide to The Project
Management Body of Knowledge (PMBOK®).”
Each course is developed from real world experience
ensuring our training, mentoring and coaching provides
your staff with the latest project management tools,
techniques and best practices they can immediately

apply in their day-to-day assignments.

FLEXIBILITY & QUALITY PMCC’s roots

are deeply entrenched in best practices. Our

consulting, training, and assessment services
undergo rigorous, ongoing review to reflect the latest

best practices as well as our clients’ changing needs.

BOTTOM-LINE RESULTS PMCC works

directly with our clients sharing timelines, goals,

and objectives. Your success is our success. From
our “Results Driven Project Management Principles”
class to our consulting and OPM3 assessments, PMCC
provides significant and meaningful bottom-line return

on investment to each and every client.
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PMCC played an integral
part in the Entergy

Some

Transmission award-winning.

Project
“Mississippi River Crossing

Highlights
Project” nicknamed “High

Tech Under the Big Muddy” with PMCC's Milt

Jones, PMP, acting as the Project’s Construction

Manager. The Project was awarded the prestigious
2004 “Project Of The Year” award at the PMI :
Chapter level and garnered another “Project Of The ;
Year” award from the New Orleans Business 7
Roundtable. The project was also submitted by the
local Chapter as a contestant in the international
PMI “Project Of The Year” competition where it

advanced to the “finalist” ranks.

PMCC provided consulting and training services
to a company that received the tri-service (Army,
Navy, and Air Force) certification of their project

management systems.

Developed and delivered a PM training program ;
worldwide for a Fortune 500 company with operations
in North America, Europe, and South America.

Developed and delivered custom training courses
£ B il
on Contracts, Contracting strategies, and Project

negotiations for one of the largest engineering companies

-

in the energy sector.

L

Planned, scheduled, monitored and analyzed
progress on a fourteen-week outage for the largest

outage at a major fossil fuel plant in South L.01-1i§'t



L —————
NING

PMCC OFFERS A
FULL CURRICULUM

of more than seventy-four

PMCCs
Training Builds

Knowledge, Skill
& Competency

world-class courses available in

convenient locations through-

out the year. Additionally, we
provide customized training to meet your specific needs
as well as industry-specific training material.

Our exclusive three-level approach takes into account
the experience, knowledge and skill of participants.
PMCC COURSE LEVELS

Level One ¢ Knowledge

Level Two * Skill

Level Three © Competence

PMCC’S KNOWLEDGE COURSES
These courses provide attendees with a sound
understanding of project management principles
and best practices. Knowledge courses range from

half-day sessions to full-week courses.

PMCC’S SKILL COURSES

Our “Skill” courses are designed for people with general
knowledge of project management principles and best
practices who seek specific instruction for implementing
the practices in their organization.

A number of PMCC 2-day workshops (e.g. earned
value, project planning, project negotiation, risk
management) are focused on providing basic skills

and practice for the attendees.

PMCC’S COMPETENCE COURSES
PMCC competence courses address top-level project
management applications such as managing a portfolio
of projects, program management and establishing
and operating an effective Project Management Office
(PMO). These courses are designed for practicing
project managers and team members having an
overall understanding of project management
methodology and knowledge of the common

project management “language.”

PMCC SPECIALIZED

SOFTWARE COURSES

Our software-related courses provide attendees with
the basic skill sets that enable them to plan and

report on projects.

* Microsoft Training Our status as “Microsoft
Partner” together with our depth of experience in project
management has enabled us to develop custom and
customizable courses for the family of Microsoft 2003
and 2007 products.

Course attendees learn how to employ Microsoft Project
Standard, Professional and Server to plan, execute,

analyze and forecast the results of your projects.

* Project Simulations Project simulations are fun
and practical. They are excellent tools for team building
and for project teams set to initiate or plan an
upcoming project.

Here, attendees are immersed in a project scenario via
our proprietary simulation software that responds to
the decisions and choices they make as they progress
through a project’s life cycle.

Reviews of the choices made during the simulation
are used as “learning opportunities,” demonstrating
the challenges project teams face in applying project

management best practices.

PMCC: A LEADING

EDUCATION PROVIDER

PMCC has helped thousands of project managers in
hundreds of organizations achieve excellence at the
individual and corporate levels in planning, managing
and completing their projects successfully.

Our training programs undergo rigorous, ongoing
review and are updated to reflect the latest best
practices as well as our clients’ changing needs.
PMCC is a Project 4 |"'|-|;|i|_-n
Management Institute (PMI) E HI.I'!.:IEHEIEEII
Globally Chartered Institute
Registered Education Provider (REP). All PMCC
courses incorporate the “Guide to The Project
Management Body of Knowledge (PMBOK®

Guide)” and the ISO criteria for “Best Practice

Project Management,” standards.




PMCC CONSULTANTS ARE EXPERT at
assisting clients in designing and implementing proven
processes that integrate the scope, cost, schedule,
change management, and project risks.

Our highly skilled consultants can serve as advisors,
monitor project progress and create custom programs
tailored to your specific needs. Most frequently we're
called to work side-by-side with your management,
becoming part of your team, sharing goals, objectives

and timelines.

B Project management

How PMCC’s
Consultants Will

facilitation, coaching or

mentoring your team

Benefit Your
Organization

I Assist with establishing a
central Project Management
Office (PMO) or Project Management Resource
Center (PMRC)

M Provide advice, periodic audits and monitoring of
project deliverables, ensuring the correct methodology
is consistently employed and that selected processes
enhance the progress of your project in the most cost

effective manner

M Ensure your organization’s alignment conforms
with widely accepted industry “best practice” processes
and procedures addressing project risk, cost reporting,
forecasting, progress of your project and assuring

cost-effective scheduling

M Develop and facilitate interactive planning sessions
that involve all members of your project teams. These
sessions are often used to identify the tasks and steps

needed to reach a major project milestone.

PMCC IS ASSISTING ORGANIZATIONS

worldwide by providing assessments of individual

projects and portfolios of projects.

PMCCs assessment service is a powerful tool that
will provide you with the insight needed for guiding
your organization to attain optimal project, program

and portfolio management structure.

We identify project vulnerabilities and give you
actionable solutions. We assess the systems, processes,
and procedures used in your organization as well as
staff competency and, when required, recommenda-

tions for additional support

M Individual 360-degree skill assessment

M Training curricula focused on results employing

role-play, exercises and simulation where applicable
M Organization evaluations

M Coaching

M Mentoring

Our consultants are richly experienced in managing
business-critical projects and they are certified to
implement both the PMI “Organizational Project
Management Maturity Model” (OPM3) and
PMCC’s proprietary Project Management Maturity
Model.

PMCCs assessment gives you a prioritized improvement
plan with recommendations to ensure your project
management operations are in compliance with your

strategic corporate goals and vision.

Our experienced, industry-savvy professionals are provid-
ing assessments for projects worldwide, from the Arabian

Gulf to the Gulf of Thailand and Gulf of Mexico.

Call or email us at PMCC — we can help you

achieve maximum results for your projects.



WA Al PMCC
CELIENTS SAY...

PMCC provided planning for a turnaround and oversaw a review of our

entire turnaround PM process worldwide. Their focus on integrating
maintenance, engineering, and operation scopes of work into one integrated

cost and schedule system has helped reduce downtime and costs.

PMO Manager, Major Oil Company

The course on “PM Best Practices for Project Teams” will definitely help

me manage future projects more effectively.

Darrly Moore, Sr. Cavern Integrity Engineer, DynMcDermott

The PMCC course on “Project Planning” gave me a great perspective on

the overall structure and value of the project management plan.

Dennis Downing, Engineering Manager, WorleyParsons

The “Microsoft Project 2007” course taught by PMCC was very interesting

and engaging and will be very useful to me on future projects.

Nabil Chikhane, Field Engineer, ChevronTexaco
I I

MEET OUR
CUSTOMERS

When you become a PMCC client,
you join the ranks of hundreds
of successful organizations that
have benefited from our project
management training, consulting

and assessment services.

Our clients, past and present

represent a wide range of industries:

Oceaneering
FMC
ChevronTexaco
Entergy

BP

Bollinger Shipyards
Bender Shipbuilding & Repair Co
Textron

J. Ray McDermott

Cameron

Citgo

US Army Corps of Engineers
SAIC

Baker Hughes
Dresser Incorporated
DataCert

Shell

Worley Parsons
SBM Offshore
Pioneer
DynMcDermortt
Credit Suisse

A Worldwide Leader in Project Management Training, Consulting and Assessment Services

WWW.pmccinc.com

CORPORATE OFFICE CORPORATE OPERATIONS REGIONAL OFFICE REGIONAL OFFICE
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